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Strategic/ perspective plan

For Session 2023-2027

1. Curriculum Development: To enhance the curriculum by introducing more skill-based
courses and practical learning experiences that aligns with the new education policy
(NEP) and can better equip students to meet the needs of the global job market. To
introduce the PG courses beneficial for students seeking career advancement, research
opportunities and personal growth.

2. Technology integration: To integrated technology into the learning process to keep
pace with the digital era, so that students have access to the latest technology and can
learn using digital tools and platforms.

3. Faculty Development: To focus on the professional development of the faculty
members by providing training and development opportunities, encouraging research
and publication, and recognizing and rewarding excellence in teaching.

4. Infrastructure Development: To upgrade the college's infrastructure facilities to
improve the learning experience of students by upgrading classrooms, laboratories,
libraries, and other facilities.

5. Collaboration: To increase number of collaboration with other educational institutions
and with the industry for carrying out different collaborative activities and to provide
students with opportunities for internships and placements.

6. Research and Innovation: Encourage faculty members and students to engage in
research and innovation in their respective fields of study. Provide the necessary
infrastructure and resources for the same.

7. Social and Environmental Awareness: Organize regular campaigns and events to raise
awareness among students about social and environmental issues. Encourage them to
participate in community service activities.

8. Scholarships and Financial Assistance: Provide financial assistance to economically
disadvantaged students to ensure that they have access to quality education.
9. Alumni Engagement: Create a strong alumni network to engage former students and

involve them in the college's activities, such as mentoring current students and providing
support for various college initiatives.

10.  Quality Assurance: Conduct regular audits and assessments to ensure that the college is
delivering on its mission and vision. Implement measures to address any shortcomings
or areas that need improvement.

By implementing the above perspective plan, the college can effectively achieve its
vision and mission, and create a better learning environment for students.
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